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Aims 2

To provide for Health and Wellbeing Board members:

• an overview of the main purpose and principles of the Better Care Fund, 
• a reminder of the national BCF Policy Framework and requirements,
• an update on how the funding works,
• a reminder of the core services funded,
• the impact and benefits to patients, the NHS and social care
• 2-year delivery plan, and
• proposed changes to governance arrangements
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Main Purpose and Core Principles of the BCF 3

• The Better Care Fund is a partnership programme between 
Department for Levelling Up, Housing and Communities, 
NHS England, the LGA and Department of Health and Social 
Care.

• The programme has established pooled budgets between 
ICBs and Local Authorities at place level to drive integration.

• Every Health and Wellbeing Board is required to submit a 
BCF plan with the aim of working towards improved 
performance against the two programme objectives.

• BCF pooled funds must be placed into a section 75 
agreement(s) in each HWB area Providing the right 

care in the right 
place at the right 

time

Helping people 
stay well, safe and 
independent for 

longer

Agreed plan for all mandatory 
and voluntary funding streams 

Mandatory funding 
streams

ICB LA

Ambitions for improvement 
against each BCF metric
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4

Subject to a regional and national 
BCF assurance and calibration 
process. 
Once approved, section 75 
agreements must be entered into 
(between WCC and the ICB as 
funding partners).  

1. A jointly agreed BCF Plan which 
covers all mandatory funding
2. Implementing Policy Objective 1 – 
enabling people to stay well, safe and 
independent for longer
3. Implementing Policy Objective 2 – 
providing the right care in the right 
place at the right time
4. Maintaining NHS Contributions 
(from the ICB) to adult social care 
(WCC) and out of hospital services

Sets out the national conditions 
each Health and Wellbeing 
Board area must meet and 
evidence to NHSE and the 
DLUHC through submission of a 
Better Care Fund narrative plan 
and completed planning 
template for 2 years (2023-
2025) and to be updated for 
2024/25. 

National programme which seeks 
to join-up health and care 
services, so that people can 
manage their own health and 
wellbeing and live independently 
in their communities for as long 
as possible. 

The Better Care 
Fund (BCF)

National BCF 
Policy Framework 

and Planning 
Requirements for 

2023-2025 and 
Addendum 

published on 28 
March 2024

Our BCF plan, is 
for 2 years (2023-

2025) and now 
needs to be 
updated for 

2024/25

There are 4 
national 

conditions

National Policy Framework – Better Care Fund
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How the funding works 5

National funding allocated for the District 
& Borough Councils delivered via HEART - 
The Home Environment Assessment & 
Response Team, a partnership venture of 
all 6 Councils in Warwickshire which 
provides tailored advice and support on a 
range of issues including:

• Home aids and adaptations
• Housing conditions, repairs and safety 

matters
• Benefits, grants or loans for 

essential building works

NHS budget 
which funds 
core NHS 
and local 
authority 
services

Funds received 
directly by the 
local authority The majority of the budget is either WCC’s or 

the ICB’s base budgets covering Adult Social 
Care or Community Health.

2024/25
Pooled 

Contribution
Aligned 

Allocation Total Budget

£'000 £'000 £'000
Minimum NHS ring-fenced 
from ICB allocation 47,762 116,799 164,562

Disabled Facilities Grant 
(DFG) 5,589 - 5,589

Warwickshire County 
Council Improved Better 
Care Fund (iBCF)

15,133 - 15,133

ICB Discharge Fund 4,970 - 4,970
WCC Discharge Fund 3,536 - 3,536
Warwickshire County 
Council

- 180,988 180,988

Total Pooled Contribution 76,990
Total Additional Aligned 
Allocation

297,788

Total Budget 374,780

The National Policy Framework and Planning Requirements apply to the ‘pooled budget’ (the minimum budget 
each area must jointly agree) - £76.5m. Additional conditions also apply, specific to each grant/fund. 
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Services delivered 6

• The majority of the NHS contribution in the pooled budget funds core local authority and NHS 
services, in place since 2016 e.g.

• In addition, almost 68% of the Improved Better Care Fund (fund received directly into the local authority 
since 2017) contributes to social care base budget pressures due to increases in fee rates, demand and 
population

• New initiatives such as the Community Recovery Service and the consolidation of Pathway 2 Discharge to 
Assess short term beds are being funded by the Discharge Fund

Service Budget Delivered by NHS or LA

Out of hospital collaborative £17.2m NHS service delivered by SWFT

Contribution to Domiciliary Care costs £9.2m Delivered by the local authority

Integrated Community Equipment Service £6.5m Service commissioned by the local authority for health and 
social care

Joint Funded Continuing Health Care £6.2m Service delivered by the ICB supporting social care and health

Reablement £5.5m Service delivered by the local authority
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Impact 7

• Schemes and services funded by the Better Care Fund contribute, along with many other 
initiatives, to improving or maintaining people’s independence, reducing demand on the 
NHS and on long-term social care. 

• If these schemes were not in place or reduced, there would be a significant impact on 
achieving these already challenging ambitions. 

• The impact is currently measured by the following national indicators:
• In 2023/24:

o (to end of Feb 24 only), 5,038 admissions were identified as avoidable. This equates to c15 per day 
across the 3 acute hospitals (in Coventry and Warwickshire) and is a 4.6% increase compared to the 
previous year, 

o 95% of patients were discharged to their usual place of residence, which continues the good 
performance from previous years and meets the national ambition,

o permanent admissions to residential care at 923 remained similar to 901 in the previous year, and
o (to end of Feb 24 only), there were 2,587 emergency admissions due to a fall, which equates to c8 per 

day across the 3 acute hospitals and is 8.5% higher than the same period the previous year. 
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Delivery Plan 8
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Changes to BCF governance arrangements 9

During 2024-26 the new Integrated Care 
System arrangements will come into effect. 

As part of this, development and oversight of 
the NHS and ICB elements of the BCF will 
move from the Joint Commissioning Board to 
the Committee of the Warwickshire Care 
Collaborative. 

Final approval of BCF Plans will remain with 
the Warwickshire Health and Wellbeing Board 
as per the national BCF conditions.
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